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- JUSTICE

OFFENSES & PENALTIES

These are the penalties we have always more or less
used and these are the offenses which have been usuully
concidered offenses in Scientology (R).

Formerly they were never written down or routinely
enforced, there was no recourse, and these lacks made staff
members uncertain of their fate. They knew scmething -
happened but not why. They knew certain things were frowned
on but not how much or little. The penalties were suddenly
administered without warning as to what they would be or for
what offense.

.. This then is a Code of Discipline which we have almost
always more or less used, made plain for everyone to see,
with limits against over-punishment and recourse for those who
are wronged.

Accordingly this ‘Code of Offenses and their penalties
becomes firm and expressed Policy. ,

Lack of specified offenses, penalties and récourse bring
everyone to uncertainty and risk at the whim of those in
command. ,

There are four general claéses of crimes and offenses in

Scientology. These are ERRORS, MISDEMEANORS, CRIMES AND HIGH
CRIMES. - o

- 1. ERRORS. Errors are minor unintentional omissions or
mistakes. These are auditing "goofs"; minor alter-is of Tech
or Policy; swmall instructional mistakes; minor errors or
omissions in performing duties and admin errors not resulting
in financial loss or loss of status or repute for a scnior.

Errors are dealt with by correctlons of the person,
reprimand or warnings by seniors.

Certificates, Classifications and Awards may not be can-
celled or suspended or reduced for an Error. The offender
may not be transferred or demoted or fined or suspended for
Committing an Error. No Committee of Evidence may be convened
because of an Error. )
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Repeated correctlons, warnings or reprimands by a

senior can, however, bring the repeated error offenses into
the category of Mlsdemeaner.

2.

MISDEMEANCRS. ‘These are:

Non-Compliance;

Discourtesy and insubordination;

Mistakes resulting in financial or traffic loss;

Commissions or omissions resulting in loss of status
or the punishment of a senior;

In neglect or gross errors resulting in the need to
apply the Emergency Formula to their person,
section, unit, department, organization, zone
ror division:

Knowing and repeated departure f£rom Standard Technology
instructional procedures and Policy;

~ Continued association with squirrels;

Abuse of loss or damge of org material.

Waste of org material; :

Waste of funds; '

Alteration of senior pollcy or contlnued ignorance of it;

Consistent and repeated failures to wear their hat:
regarding to Dev-T;

Refusing an E-Meter check;

Refusing auditing when ordered by a hxgher authorlty

Disturbing a course or class; .

Disrupting a meeting;

The discovery of their having an undlsclosed crlninal
background in this lifetime;

The -discovery of an undisclosed tenure in a mental

hospital;

Processing a known Trouble. Source or the family or

' adherents of a Suppressive. Person or Groupj

Omissions resulting in dlsrepute or financial loss;

Inadequate or declining income or traffic in a
section, unit, department, org, zone, Or division;

Assisting the inadequacy of decline of income orx traific
in a section, unit, department, org, zone or division;

Failure to acknowledge, relay or comply with a direct
and legal order from an executive staff member:

Auditor's Code breaks resulting in a dlsturbance
of the preclear;

Failure to follow the Instructor S Code resulting in
disturbed students;

Contibuting to a crime;

Failure to appear bhefore a Committee of Evidence as a
witness or interested party when personally given
summons or receiving a summons by registered post;

Refusing to testify before a Committee of Evidence:;

Showing contempt or disrespect to a Committee of
Evidence when before it;

Destroying documents required by a Committee of

, Evidence or refusing to produce them;

Withholding evidence;

False swearing on a signed statement or form.

Impeding Justice;

Refusing toc serve on a Committee of Evidence:;

Refusing to vote while a member of a Committee of
Evidence;

Misconduct;

Issuing data or information to wrong grades oxr unauthor-
ized persons or groups or issuing data or infor-
mation broadly without authority:
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Invoicing and/or depositing checkhs cblained 4in

‘ congidence; i

Giving ong services on the basis of confidence checks
neceived without having had the confidence
check made good and correctly .invoiced and
banked firnst. : : . .

Definition of Confidence check - a check known by £he
person accepiing it as NOT valid and covered by funds at
time of acceptance, but accepted nevertheless on basis of
promise by the drawer to make it good at a Latexr date.

Such coffenses are subject  to direct punishment by order
and for a a staff member the punishment is the assignment of a
personal condition of emergency for up to three weeks and
for an executive gtaff member the assignment of up to a three
months personal condition of emergency.

. Personal conditions of emergency reduce pay or units one
third for the period assigned.

"’ Recourse may be had by requesting a Committee of Evidence
for return of pay but not damages.

The same offenses may:be used for a Cémmittee of Evidence
but not both a Committee and punishment by direct order - one
or the other.

However, if any of these 'offenses become the subject of
a Committee of Evidence the penalty for a misdemeanor may be
increased to include suspension of a single Certificate and/or
Classification (but no more) or a minor demotion or transfer,
but not dismissal. None of these offenses may be made the
subject of dismissal by direct order or Committee of Evidence.

Persons may not be dismissed for misdemeanors. Nor may
any Certificates, Classifications or Awards be cancelled.

Non staff or field or franchise Scientologists committing
those of the above (except org) offenses applicable may have
a Committee of Evidence convened on them.

Where serious, repeafed\or of magnitude harmful to many
the same offenses can be reclassed as Crimes by a Convening
Authority. '

‘3. CRIMES. These cover offenses normally considered
criminal. Offenses which are treated in Scientology as
Crimes are: ' e

Theft;

Mayhem;

Harmful, flagrant and continuéd Code Breaks resulting in
in important upsets; ' o

Non-compliance with urgent and vital orders resulting

: in public disrepute; '

Placing Scientology or Scientologists at risk;

Omissions or non-compliance requiring heavy intervention

: by seniors consuming time and money, with Dev-T;

Failure or refusal to acknowledge, relay or execute a
direct order from an International Board
Member, or an Assistant Board Member;
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Being or becominn a Potential Trouble uource without
. reporting it or taking action: -
Receiving auditing while a rotential Trouble Source;
Withholding from local Scientology executives that he
or she is a Potential Trouble Source;

,mFa111ng to report a Potent1a1 Trouble Source to local

. HCO;
Organizing or allowing a gathering or meetine of staff
' menbors or field audgtors or the public.to _protest
the orders of a senior;
Being a knowing accecory to a Suppressive Actj

‘Using a local Scientology title to set aside the orders

or policies from the International Board;

'”Folicw1ng illegal orders or illegal local policies or

alter~is, kxnowing them to be different or contra-
dictory to those issucd by the Tnternational Board;

‘Net dxreﬁtJy reporting flagraﬂt departures from Inter-

national Board policy in.a section; Unlt departrent,
org, zone or Jdivision;

2eing long absent f{rom post while a senior executive
without advising the Board Mewber cf his or her

_ Division;

Perm1tt1ng a gection, unit, depar*ment or zone or
division to collapse;

Hot taking over as a deputy in a crisis not otherwlse
_being handled;

Pagsing org students or pcs to outside auditcra for

" private oommissxon.

‘7U51ng an org position to build up a przvate practxce,

Takzng private fees while on staff to audit outside pcs,
‘run private courses, coach or audit students or
org pes; »

Embez:lement,

Taking commissions from: merchants; -

Resell;rg org materiel for private gain; ,

Using an org position to procure personal or non-Sc;en~
tology funds ‘or unusual favors from the publxc,

a firm, student or. pe3

Impersonating a Scientologist or staff member when not
authorized;

Inciting to insubordination;

Inatzgating a local power push against a senior;

Spreading destructive rumours about senior Scientologists,

Pretendlng to express a multiple opinion (use of "every-

. body") in vatal reports, which could influence
Assistant Board or Board decisions;

Not revorfxﬁg the dlscovery of a Crime or High Crime to
Saint Hill while in authority or as a member of a
Committee of Evidence or as a w1tness before a
Committee of Evidence;

Refusal to accept penalties assigned in a recourse action;

Refusal to uphold discipline;

- Getting another staff .member d1801plined by giving false

reports about him or her;
Overworking an executive by 1gnor1np ‘one's duties;
Falsifying a communication from higher authority;
Fa]&lfyxng a telex message or cable; 4
Caus;ng a staff member to lose prv«ilge or be dls-
- ¢ciplined by giving false reports
Seeking to shift the blame to an 1vnocent staff member
for the consequences of one's own offenses;
Protecting a starf member guilty of a Crime or High
Crime listed in this code;
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Stealing or seducing another‘s wife or husband;

Committing offences or omissions that bring one's
genior staff memder, unit, department, org, or
zone official to personzl risk and/or a
Committee of Evidence, civil, criminal or court;

Wilful loss or destruction of Scientology precperty;

Making out or submitting or accepting false purchase
orders;

Juggling accounts;

Illegally taking or possessing org property; .

Causing severe and disreputable disturbances resulting
in disrepute;

Obtaining loans or money under false pretences;
Condoning circumstances or offongses capable of bringing
" a course, section, unit, department, org, zone or

division to a state of collapse; ]

Holding Scientology materials or policies up to ridicule,
contempt or scorn;

Heckling a Scientology Instructer or lecturer;

Falsely deirading an auditor's technical reputation;

Impersonating an executive staff member; .

Pretending Scientology Certificates, Classifications or
Awards not actually held to obtain money or credit;

Selling auditing hours or training courses for advance
which arz not then delivered as to hours and time
in training (but not resulte or subject matter);

Using Scientalogy harmfully; .

Not bringing a preclear up through the Grades but over-
whelming the preclear with high levels;

Processing or giving aid or comfort to a Suppressive
Person or Group; ‘

Knowingly using Scientology to obtain sexual relations
or restimulations

Seducing a minor;

Neglect or omisazion in safeguarding the copyrights,
registered marks, trade marks, registered names
of Scientologys :

Isguing the data or information or instructional or
admin groceduras without credit or falsely
assigning credit for them to another;

Isauini any Scientology data under another namej

Condoning the suppression of the word "Scientology" in
its ue2 or practics;

Allying Scientology to a disrelated practice;

Neglect of responsibilities resulting in a catastrophe
even when another manages to avert the final
consegquences.

, Crimes are punished by convening Committees of Evidence
and may not be handiled by direct discipline. Crimes may
result in suspenaicn of Certificates, Classifications or
Awards, reduction of post, or even dismiesal or arrest when
the crime clearly warrante it. But such penaities may not be
assigned by direct discipline. Certificates, Classifications
or Awards may not be cancelled for a Crime.

4. HIGH CRIMES. These are coverad in HCO Policy Letters
March 7, 1965, Isscues I and II and consist of publicly de-
parting Scientology or committing Suppressive Acts.
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Cancellatlon of Certificates, Classifications and
Awards are’ amongst the penalties which can be leveled for
this-type of-offense as well as those recommenced by
‘Committees of Evidence. -

A reward system for merit and good performance also
exists.

L. RCN HUBBARD
FOUNDER

LPH:mqg:jg
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